
Public Safety 5uildin~ and City Hall to acc~mmodate the relocation of certain depariments 

MEETING DATE: January 2,2003 

P R ~ P ~ R ~ ~  BY: Public Works Director 

~ ~ C ~ ~ ~ ~ N R  B ACTION: That the city Council direct staff to pursue: 

aj A long-term lease for the City Hall Annex for the Finance and liiformation Systems Departmen~s; 
b) A long-term lease of the retaii/office space in the Lodi Station Parking Structure to the private sector, 

as previously directed; and 
c) Continue with plans to remodel the old Pubiic Safety ~ui lding for Fire Administration, 

Fire Station Nu. 1, ~omrnunity Bevelopment and Public Works Repartments, and for City Hall to 
house the Administration, Finance and Human esources Departments. 

The Finance ~epartment has been lac 
City Mall Annex, 212 West Pine Street 
a~proximately eight years. The lease 
We are presently on a month-to-month rental arrangement. 

- 

B A C K ~ ~ O U N ~  I N F ~ ~ M A ~ I ~ N :  

Given the issues sur rou~d in~ air-borne PCEI'TCE contamination relating to this facility, staff was directed 
by the City Council last ~ p r i n g  to develop alternatives for moving the Finance Department to other office 

rk has been done in conjunction with current planning studies for the remodel of the old 
ilding once the Police R e ~ a ~ m e n t  moves to their new building in early 2004. 

At a recent Shirtsleeve Session Staff presented a number of alternatives for relocating the affected 
~ ~ p a r t m e r i ~ s .  The p r ~ s e n ~ ~ ~ i o n  handouts from that session are attached. In addition to those 
alternatives shown, staff also presented an option of leaving the Finance and IS Repa~ments in the 
Annex with the understa~ding that air quality and other issues staff has with the building could be 
mitigated. At the conclusion of the meeting, staff indicated we would pursue these mitigations. 

Since that ~ h i r t s l ~ e v e  session; the ductwark and attic space in the Annex has been cleaned and the 
interior af the b u ~ l d ~ n ~  was cieaned. Anot~er round of air quality testing was done and the results 
indicate there is no compelling reason to vacate the building based on air quality issues. We will need 
be vigilant in aur main~enanc~ schedules and there are some minor re~airs/improvements to be made 
A summary of the report is also attached. 

A meeting with the consuitant and building staff was held on December 19, in two sessions, so that ail 
interested ~mployees could attend. While most of the Finance staff attended, no one from 
lnfo~mation Systems attended. Finance staff was clear in their opinion that they should be moved from 
the building. 
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Dealing with issues surroundin building air quality complain~s in the absence of m 
~ o n ~ a m ~ i ~ ~ t i o n  is difficult at best. While there is ino question of how most of the bui 
and s y ~ p t o ~ s  they present, there is no consensus that any specific action will solve the problem. For 
example, OWR~I-S of brand-new buildings can e~perience similar issues. 

~dd i~ iona l  air quality testing has been done recently at City Hall and Carnegie Forum for comparison 
purposes and results will be presented at the Council meeting. 

In the event Council directs that Finance be moved from the Annex, staff would recommend that one of 
the options ~ ~ i l i ~ ~ n g  the parking structure be selected. From the long term perspec~ive, Option 3 which 
puts Finance back in City Hall, their ~lanried future location, makes good sense. In that case, 
lnfor~ation Systems would he moved to ~ a r n ~ g i ~  Forum as soon as the Police Building is finished. 

None at this time 

KCP:DClpmf 

Attaciimeiits 

cc: Randy Hays, City Attorney Susan Blackston, City Clerk 
Vicky McAthie, Finance Direclor 
Rad Bariiam, Community Deveiopment Director 
Mike Pretr. Fire Chief 

Joanne Narloch, Human Resources Director 
Jerry Adams, Police Chief 
Steve Mann, linformation Systems Manager 
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ing Publi~ 

h ~ ~ ~ l ~ e v e  P r ~ s ~ n ~ a t i o n  - October 15, 2002 

................ _._-__I - 
. . . . . . . . . . . . . .  . . . . . . . . . . . . .  ........ .. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Spring 2003. 
idg. to House Police Dept. in 2004 

c1 I n ~ o r ~ a t i o i ~  S ~ s t e ~ s  to o ~ ~ u p y  Garnegie ~ o r u n i  
b a s e ~ i e ~ t  ~o~lowing  Police move to new building (2004). 

c1 Fire Station i n ~ s ~ r a ~ ~ o n ,  Station I ,  Public Works and 
I o ~ ~ e i i t  to occupy old PSB in 2005106 

~ o l ~ ~ w i i ~ ~  remodel. 
inishation, Finance and Human Resources to 
i ty Hall ( 2 ~ ~ ~ / ~ ~ ~ .  

,370 SF open space on second 
d i c e  use after 301-1- years. 
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. . . . .  - . . . . . . . . . . . . . . . . .  .,.. ......................... ....... 

u Given the rough level of the planning for the scenarios, cost 
estimates are preliminary and need to be refined. However, 
tiley should he adequate foi- comparison purposes. 
Potential lease tenns may also affect costs or feasibility ofthe 
scenarios. 
Space layouts are also p~eliininary and are doiie to enough 
detail only to deteniiine f e ~ s i h ~ l i t ~ .  They will need to be 
refined as we work with the individual departments. 

u Scenario iiuiiihers are for i ~ ~ i i ~ i ~ c a ~ i o ~ ~  only, they do not 
iridicate any suggested priority. 

ci 

n 
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3 Rent finished office space 
. Ins i i f f ic i r i i t  space L~owviitowii 
. 
~ 

. 
D Mobile offices within Civic Cent.er 

Costs woiild vary depeiiding on Locatioiw'sratc of building 
Gent-rally problematic for piihlic/city staff 
If Scenario 4) i s  preferred, we should reconsider this possibility 

. Severe parking impacts 
~ 

Lcase space in Police Building 
. N o  yarhing improvement 
~ 

. 

Prcviriusiy iiiainissed by City Council 

R 

C o s t  for T i ' s  ~ p ~ j r o x i ~ ~ i ~ ~ ~ l y  $390,000 
Space idciiii i ied for San Joaqirin County 
Space ciiiild accomnicidilre Finance Uepr. only 

c 
~ 

ldg. ~~ currently leased for PCE/TCE Public 
L ~ o c i ~ n i ~ n ~  archive. Lease would need to be 
~ x t e ~ d e d .  

ci Smali ~ Q r t i ~ ~ n  ~ l a n n ~ ~  for some City s t d f .  
o Uiiused storage space cciuld be ~ o i ~ ~ ~ e r t e ~  for IS with 

some a~~ i t iona l  wails, electrical 
il Costs include: 

dat.a line work. 

$7S1000 For teiiaiit i ~ i ~ ~ r o ~ e i ~ ~ i ~ t s  
$36,000 for lease (assumed 18 months) I 
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u ~ ~ r ~ j ~ ~  Slr. ~ ~ l a i i n ~ d  for tease to private developer. 
u Finance Br. 

(leaves 2?725 SF for lease). 
n Helps solve Ci c C'eliler p ~ I ~ i n g  and loss o f  Annex 

CI Costs lii~lude: 

would need 7, 00 SP at north end 

pariiing lot on 

. ~ 4 ~ 2 , O ~ ~ O  for tenani: i i i i~? r~~~n ien t s  
* Siightly over half reusable by fLirure developer 

. .... .... . .... .. ...~ ___" 
. . . . . . . ,. . . . . . . . .. . . . . . .. . . . . .. . . . . . . . . . 

SL*ciiaiio Ikkiils  - 1 ) Fin. C% H R  l o  
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%.cii:ir-io I)etails .' 1 ') Fin, Ki I IR to 

.. ....... ... .. ............ __ . . .  . . . . . . . . . . . . . . . . . .  ....................... .................... 

5cw:iIio Ih.>tails - 1 ) . . . IS t o  Saks 
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Scennr-io I)utails - 3) Fin. in Parking 
11 

__ ___ ~~~~ ~ 

n tetives major r ~ s ~ a ~ r a ~ ~ t  space at north end a v a i l ~ b l ~  
ii Helps solve Civic Center parking and loss o f  Aiinex 

~~~~~i~~~ lot on Oak. 
u Costs include: - $324,000 for tenant i ~ i p r o v e m e n ~ ~  

. 
Slightly over halfreusable by future developer 
Mobile office costs approx. $130,000 
olssrimed located in grass next to parking lot north of' 
Caimegie Fonim away from Vet's Fountain 
Saks same as Scenario 1) - 

.... I _ . ........................ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ..... -. . . . . . . . . .  

... 

Scciiwio I'ktails - 3) Financc to 

. . *  
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.___I . ............................ 
. . . . . . . . . . . . . . . . . . . . . . .  ............ .......... - .............. 

Sucii:irio Detniis - 3) Finance to  
. . I  t’ 

n 

.................... .- . . . . . .  ......... ........... ...... 
. . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Sccriar-io I )euils - 2 )  .. . f . . I K  to 
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....................... .- ............ __ ..... .... . ___ 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  “... ” ..... ......................... 

Sccixirio 1 ~ ) c t : i i I ~  - 3)  C‘DD & f’W to 
r., S. 

ci 

c 

Helps solve Ci c Center p a ~ l ~ i i i ~  and loss of Annex 
~ a r k i i i ~  lot on 
C”osts i ~ c l ~ ( ~ ~ :  
. $467,000 [or tenant i i ~ p r ~ ~ e ~ n ~ n t s  
~ 

. 

. 

PW uwiiid need 8,000 SF at north end 
(leaves 2,725 SF for iease). 

Siighthtiy over half reusal31e by future developer 
Some work in City Hail, compatible with long-term plan 
Saks same as Scenario I )  

................ ._ .......... .- ........... .... .- 
. . . . . .  ... ................................................ 

Sz~w:tric~ I k t a i l h  .- 3 )  C’l)D X, 1W to 

( -  

i no & Pub’ A ~ d i l  For Lease 
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............... .............. .... ._ . - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ............. .................. 

%.wx io  Ilctails - 31 . .  .Filialice to C'ity 
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... 

n Offsitsite ~ ~ ~ ~ - o w i i e d  locations i i ~ c l ~ d e :  - 
- Roget Park site 

- Wutcliins Street Square 
’ Guild hve.lThunnan St. pF#pe*ty 

N. side Lockefoad btwn. Stockton & W-ashington 

D Cost i s  ~ ~ ~ r ~ ~ ~ ~ a ~ e ~ y  ~4O0,OQO and up depending 
on site work needed.. 
Public c ~ n ~ e i ~ i e n c ~  & other issues with moving 
~ ~ u t s ~ d e  ~ o w i ~ t o w ~ i  

n 
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inimal ~ i ~ i p ~ o ~ ~ e ~ e n ~ s  needed in Annex 
ostly puts Finance & in final places 

a Some i ~ i n o ~  im meiits in City I-lall to 
~ c ~ o ~ i ~ o d a t e  Fj~iance similar to 3 )  

until other space available 

lease, on ~ i i ~ ~ n t ~ - t o ~ ~ o ~ ~ ~ ~ i  basis) 

~ ~ ~ ~ l i i e e r i n ~  to r ~ i ~ a i ~  in City Halt basement 

. ah  cost is c o i ~ t i i i ~ ~ d  ~ n n e x  rent (no current 
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Scenario: 
1) Finance & HR in 5) CDD & Public 

Parking Structure. IS Structure. HR in mobile Works in Parking Works in offsite Works Admin to 
in old Saks Building. 

2) Finance in Parking 

office, IS in oid Saks 
Building 

3) CDD 8 Public 

Structurel IS in old 
Saks Building, Finance 8 IS lo Ciiy Mali 
to City Hall City Hall 

4) CDD & Public 

mobile office; Finance Annex; IS stays in 
Annex, Finance to 

Item 
Tenant Improvements 

Parking Structure (permanent) 
Parking Structure (interim) 

Saks Bldg (interim) 
obrle Office Lease ( 42 mos) 

Saks Rent ( 18 rnos ) 

Annex Rent (42 months) 
Mobile Office site work 

o m g  expenses incl data (20 

$255,000 

$75,000 
$0 

$36,000 
$20,000 

$0 
$0 
$0 

$53,000 

"Permanenr' subt 

$146 000 
$~78,000 
$75,000 
$68,040 
$36,000 
$20,000 

$0 
$0 

$62,000 
$53,000 

,04 
$146,000 

$266,000 
$201,000 
$75,000 

$0 
$36,000 
$20,000 

$108 000 
$0 
$0 

$100 000 

00 
$374,000 

$151,050 

$0 
$0 
$0 

$246,000 
$0 

$0 
$0 
$0 
$0 
$0 

$0 $0 
$128 000 $108 000 

$0 $281,000 
$1 10,000 $0 
$105,000 $72 000 

Notes 
(permanent) means expenses that would iikely be recouped through future lease or use of G iv  property that would otherwise need to be done 

means e t wad iv 
Structure on es 
include office system furniture for any planned staff addibo 

Figures in italics very preliminary estimates strii to be con~iimed 






















